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Bandaid Systems Inc is a small to medium enterprise (SME), privately owned company with 57 full time employees designing and manufacturing specialised electrical/electronic control and measuring systems. It is located geographically on a small satellite industrial estate that Government has developed as part of its industrial development policy. It is 30 kilometres (kms) from the nearest large regional city where the major business services (including training) infrastructure is located. There is a developing residential area with local government and compulsory school facilities nearby where some of the employees reside.

As an SME, Bandaid Systems has the following characteristics and physical infrastructure:
· factory (production centre and warehouse facility), workshop and support buildings on 30 hectares 

· an export orientation with 60% of production provided for international clients on all continents
· a 12/5 factory and work shop structure, employees working 38 hour week with a monthly rostered day off.  Staff in each area has different and specific hours of work plus some staff are on call 24/7.  Production staff work the hours of 8 am to 4.30 pm basic working week, with staff for product support rostered on rotational basis to give 24/7 coverage

· a management structure with four divisions

· management and sale

· production

· design and development

· technical support

· occupational range and training coverage including
· clerical admin (including financial and accounting in addition to normal administration support)

· warehousing

· electrical/electronics and engineering both trades and production. 

· technical support (including information technology, product design and drafting services)

· sales and product support (includes 24/7 product and technical support service)

· management

· high use of technology including medium to high level of e-business integrated into daily operation with internet and intranet that includes 24/7 on-line support.  Bandaid Systems has broad band plus satellite communication systems to service specific client.  The technical support unit contains programming and software design and development staff resulting in a high quality and innovative internet presence that is business to business (b2b) focused
· annual training and HRD budget of between 3 and 5 per cent of annual turn over, not including apprenticeship and traineeship wages and support. This organisation is in a competitive human resource market with continuous demand for skills training both for up skilling of existing employees and, new entrants to the industry and enterprise.  The company has a preference to develop its own staff to build a community and industry name as a preferred employer rather than recruit ready made work force.
Recently the management team at Bandaid Systems completed their annual business performance review as part of the development of the next year’s business strategy which includes sales, new product development and production targets. The team identified their human resource development as the major weakness that put at risk their targets. The business development manager was charged with developing a long term human resource development and training plan using outsourced training service provision, as the management team did not believe the company could justify a specialist training division.
· How do you think this organisation might go about accessing service providers?

· Who will make the decisions about who provides training services?

· On what basis will they decide?
· What will the profile of the services provider who can capture this potential client?

· Would there be a difference between a training solution that was convergent and one that was coalescent?

· What sort of business partnerships could be formed between this enterprise and a training provider?
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